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Cobleskill-Richmondville CSD is 
proposing a $44,905,477 budget for 
the 2022-23 school year that maintains 
all existing programs and limits the 
impacts of inflation on taxpayers.

The proposed budget, which will go 
before voters on May 17, 2022, would 
raise the tax levy by 1.74 percent. 
Because the increase falls under the 
New York state “tax cap,” the budget 
will pass with a simple majority of 50 
percent plus one vote.

The district’s expenses are  
projected to increase by 4.09 percent 
in the proposed budget, largely due 

to the same inflationary pressures 
affecting households. Most notably, the 
costs of fuel and healthcare have risen 
sharply.

“We know that taxpayers are  
feeling the impacts of inflation on their 
own household budgets,” said Carl J. 
Mummenthey, C-R’s superintendent 
of schools. “With that in mind, our 
goal was to avoid further burdening 
our residents with a steep tax increase, 
while still maintaining a rich offering 
of programming for our students. We 
are proud to put forth a proposal that 

Proposed budget preserves 
programs, limits tax impact

What’s inside

WHO: All C-RCSD 
residents who are qualified, 
registered voters.

WHAT: A vote to approve 
the 2022-23 school 
budget and elect two Board 
of Education trustees. 

WHEN: 9 a.m. - 9 p.m., 
May 17, 2022.

WHERE: C-R High School 
or by absentee ballot.

How to vote

  See Budget, page 2



meets both of those goals.”
In order to absorb the additional 

costs due to inflation without a  
significant increase in taxes, the budget 
does not add new programming or 
staff positions. However, all current 
programs, including co- and  
extra-curricular programming, and 
staff positions will be maintained. 

To further offset the increase in 
expenses, C-R also will benefit from a 
3 percent increase in state aid that  
results from the budget agreed to by 
the governor and state legislature. 

The budget also makes use of 
approximately $2 million in “fund 

balance.” Essentially, this is similar to 
withdrawing money from a savings 
account. 

Fund balance (or the amount of 
money a district keeps in savings) 
should not exceed 4 percent of the 
annual operating budget. Using excess 
fund balance this year serves to both 
avoid a higher tax increase and to 
comply with state law.

“The levels of inflation not seen in 40 
years made this a challenging budget 
cycle,” Mummenthey said. “We extend 
our sincerest gratitude to the members 
of Citizens’ Budget Committee for 
their sound advice and to our board of 
education for its thoughtful counsel in 
helping shape this budget proposal.”

Qualified, registered voters  

residing in the district can cast ballots 
at C-R High School between 9 a.m. 
and 9 p.m. on Tuesday, May 17, 2022. 

Residents also can request an  
absentee ballot by contacting the  
district office at 518-234-4032,  
ext. 2000. Anyone voting via absentee 
ballot must have their ballot received 
by the district office before 5 p.m. on 
May 17. 
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Employee benefits & 
debt service: 38%

Transportation: 6%

EXPENDITURES

REVENUES

Three-part budget shows breakdown of costs
State law requires that school districts present their budgets in 

three components: administrative, program, and capital.

In the proposed budget for the 2022-23 school year, the  
district’s administrative costs would increase 2.5 percent; program 
costs would increase 4.5 percent; and capital costs would increase 
2.6 percent.

Administrative costs include salaries and benefits of  
administrators and clerical staff, school board costs, staff  
development, tax collection, legal and auditing costs, central  
printing, data processing, and BOCES administrative costs.

Program costs include salaries and benefits of all teachers and 
staff delivering pupil services (health, guidance, library, etc.),  
curriculum development, textbooks, instructional materials and 
equipment, extracurricular activities, athletics, BOCES program 
costs, and all costs associated with the transportation program, 
except for bus purchases.

Capital costs include salaries and benefits of maintenance and 
custodial staff, debt service on buildings, bus purchases, utilities, 
insurance, tax certiorari, and other court-considered costs.  

 2021-22 2022-23 Change 
 Budgeted  Projected in dollars

Administrative  3,223,611 3,304,014 80,403
Program 33,847,107 35,373,112 1,526,005
Capital 6,069,519 6,228,351 158,832

Instruction: 47% 

 Educate.  Inspire.  Empower.

General admin & 
support: 9%

State & federal 
sources: 50%

Local sources: 8%
Other sources: 5% School tax levy: 38% 

All current programs,  
including all co- and  

extra-curricular  
programming, and staff  

positions will be  
maintained. 
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Board of Education 
trustee election

C-R residents will consider five candidates for two seats 
on the Board of Education. C-R Board seats are  
“at-large,” so the two candidates receiving the most votes 
will serve three-year terms beginning on July 1.  

Mary Black
District resident: 60 years
Education: Seminole Sr. High School; 
University of South Florida (BA,  
English/Humanities/Art Education); 
SUCO (Graduate studies in Education, 
Art, Technology)
Employment: Retired teacher (30 

years at C-R)
C-R committees and activities: Policy Committee,  
Technology Advisory Committee, Professional Growth  
Committee
Community involvement: Schoharie County Kennel Club, 
Schopeg Access, DKG (a society of educators impacting 
education)

 Educate.  Inspire.  Empower.

Jason Gagnon
District resident: 15 years
Education: Patch America High 
School; SUNY New Paltz (BA,  
Philosophy)
Employment: Proposal writer for 
Conduent
Community involvement: Cub Scouts 

Den Leader; Ordained Deacon; 4-H Club volunteer

Victor Taylor
District resident: 36 years
Education: C-R High School;  
University of Phoenix (BA, Informa-
tion Technology Computer Science)
Employment: Project manager at 
DealerSocket
C-R committees and activities:  

Citizens’ Budget Committee
Community involvement: Youth sports coach

Monique Thomas
District resident: 5 years
Education: Greenwich High School; 
University of Richmond (pre-med); 
Culinary Institute of America  
(culinary arts)
Employment: Rural Carrier Associate 
for the United States Postal Service; 

Lead Sales Associate at Dollar General
Community involvement: Keyboard player at Summit 
Methodist Church

In addition to voting on the school budget, residents 
will also consider a resolution that would authorize the 
district to transfer $4 million from unassigned fund 
balance to the capital reserve fund.
Why does the district want to make this transfer?
The district’s fund balance is similar to a savings account. 
However, by law, a district’s unreserved, unappropriated 
fund balance should not exceed 4 percent of the 
upcoming year’s total budget. Because of sound fiscal 
planning and expenses that were lower than anticipated 
during the pandemic, the district was able to save 
additional money. As a result, the fund balance exceeds 
the 4 percent threshold. Therefore, the balance must be 
reduced. The district is proposing to do so by transferring 
money to the capital reserve fund.
If the measure is approved, how will the funds be used?
With future voter approval, capital reserve funds can 
be used for building improvements and repairs. Using 
capital reserve funds for planned future building projects 
will diminish, or offset entirely, the need for tax-levy 
increases to pay for the costs associated with those 
projects.  

Capital Reserve Proposition

Jessica Lawton
District resident: 6 years
Education: Guilderland High School
C-R committees and activities: 
CREST volunteer
Community involvement:  
Fundraising to pay student lunch debt; 
L’il Dawgs cheerleading coach
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C-RCSD Budget Notice
The information below is the New York state-mandated School District Budget Notice. It shows specific items for the 2021-22 budget, 
as well as the 2022-23 proposed budget and the 2022-23 contingent budget, which may be implemented if the proposed budget does 
not pass. The 2022-23 proposed budget of $44,905,477 represents a $1,765,240 (or 4.09 percent) increase in spending, from the current 
school year. The 2022-23 proposed tax levy of $17,151,174 represents a 1.74 percent increase over the 2021-22 levy. 

School District Budget Notice 

Overall Budget Proposal 
Budget Adopted  
for the 2021-22   

School Year 

Budget Proposed 
for the 2022-23 

School Year 

Contingency Budget 
for the 2022-23 
School Year * 

Total Budgeted Amount, Not Including Separate Propositions $ 43,140,237 $ 44,905,477 $42,849,975 

Increase/Decrease for the 2022-23 School Year 

 

$  1,765,240 $  - 290,262 

Percentage Increase/Decrease in Proposed Budget 4.09 % - 0.67 % 

Change in the Consumer Price Index 4.7%  
 

 
A.  Proposed Levy to Support the Total Budgeted Amount $ 16,734,916 $ 17,151,174  

B.  Levy to Support Library Debt, if Applicable $     119,744 $ 0  

C.  Levy for Non-Excludable Propositions, if Applicable ** $ 0 $ 0  

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $ $  

E.  Total Proposed School Year Tax Levy (A + B + C - D) $ 16,854,660 $ 17,151,174 $ 16,734,916 

F.  Total Permissible Exclusions $   1,097,140 $      982,429  

G.  School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ 15,708,429 $ 16,168,745  

H.  Total Proposed School Year Tax Levy, Excluding Levy to Support Library 
Debt and/or Permissible Exclusions (E – B – F + D) $ 15,637,776 $ 16,168,745  

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval –  
      See Note Below Regarding Separate Propositions) ** $       70,653 $ 0  

 
 Administrative Component $   3,223,611 $   3,304,014 $   3,251,256 

 Program Component $ 33,847,107 $ 35,373,112 $ 34,799,368 

Capital Component $   6,069,519 $   6,228,351 $   4,799,351 

 
 
* Provide a statement of assumptions made in projecting a contingency budget for the 2022-23 school year, should the proposed budget be defeated 
pursuant to Section 2023 of the Education Law. 
 
In the event voters reject a district’s proposed budget, the board will enact a Contingent Budget.  Under a Contingent Budget, the tax 
levy must be no greater than that of the prior year and the budget would be subject to certain contingent budget requirements. To 
comply, the board would reduce expenditures by $2,055,502 and decrease the use of Fund Balance by $1,639,244.  The tax levy would 
be $416,258 less.  Required expenditure reductions include the transfer to Capital Fund, all equipment (including buses), non-
contractual salary increases, and various administrative expenditures. In addition, the district could not allow outside groups to use 
school facilities without paying in advance for any anticipated costs. 
 
** List Separate Propositions that are not included in 
the Total Budgeted Amount: (Tax Levy associated with 
educational or transportation services propositions are 
not eligible for exclusion and may affect voter approval 
requirements) 
 

Description Amount 
Fund Capital Reserve from Unassigned Fund Balance $ 4,000,000 

 $ 

 $ 

 $ 
 
*NOTE TO SCHOOL DISTRICT BUSINESS OFFICIALS: Please submit an electronic version (Word or PDF) of this 
completed form to: emscmgts@nysed.gov 
 

Under the Budget Proposed 
for the 2022-23 School Year 

Estimated Basic STAR Exemption Savings1  
 
$ 562 

 
The annual budget vote for the fiscal year 2022-23 by the qualified voters of the Cobleskill-Richmondville Central School District, 
Schoharie County, New York, will be held at the Cobleskill-Richmondville High School at 1353 State Route 7 in Richmondville on 
Tuesday, May 17, 2022 between the hours of 9:00am and 9:00pm, prevailing time, at which time the polls will be opened to vote by 
voting ballot or machine. 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 
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C-RCSD Budget at a Glance
PROJECTED REVENUES

 2021-22 2022-23 Change 
 Budgeted  Projected in dollars
Local sources (8% of total)
Real property tax items 799,853 815,049 15,196
Charges for services 1,995,720 2,365,941 370,221
Interest earnings 5,000 10,000 5,000
Use of property 1,000 1,000 0
Refund of prior expenses 200,000 245,000 45,000
SUBTOTAL 3,001,573 3,436,990 435,417

State and Federal Sources (50% of total)
Foundation aid 15,332,168 15,792,133 459,965
Building aid 2,112,135 2,070,835 -41,300
Excess cost aid 473,407 469,187 -4,220
BOCES aid 1,222,081 1,333,012 110,931
Transportation aid 2,413,643 2,355,606 -58,037
Incarcerated youth aid 0 15,000 15,000
Instructional materials aid 123,514 119,497 -4,017
Hardware and tech aid 27,882 27,043 -839
Medicaid 75,000 85,000 10,000
SUBTOTAL 21,779,830 22,267,313 487,483

Other sources (5% of total)
Employee Benefit ALR 0 50,000 50,000
Retirement Contribution Reserve 50,000 0 -50,000
Appropriated Fund Balance 1,454,174 2,000,000 545,826
SUBTOTAL 1,504,174 2,050,000 545,826

Tax Levy (38% of total) 16,854,660 17,151,174 296,514

TOTAL 43,140,237 44,905,477 1,765,240

PROJECTED EXPENSES
 2021-22 2022-23 Change 
 Budgeted  Projected in dollars
General support (9% of total)
Board of Education 20,895 18,970 -1,925
Central administration 253,095 258,755 5,660
Finance 335,536 356,302 20,766
Support services 232,327 219,676 -12,651
Central Services 2,610,986 2,892,504 281,518
Special items 339,853 343,205 3,353
SUBTOTAL 3,792,692 4,089,412 296,721

Instruction (47% of total)
Admin. & Curriculum 1,217,256 1,277,865 60,609
Teaching - regular school 8,862,246 9,111,139 248,893
Teaching - special programs 7,069,373 7,522,302 452,930
Teaching - special schools 67,870 45,000 -22,870
Instructional media 1,062,259 1,100,371 38,112
Pupil personnel services 2,098,328 2,118,034 19,706
SUBTOTAL 20,377,332 21,174,711 797,380

Transportation (6% of total) 2,510,851 2,798,567 287,716

Benefits & debt service (38% of total)
Employee benefits 13,257,724 13,800,037 542,312
Debt services 1,571,894 2,792,750 1,220,856
Bus/other borrowing 1,629,745 250,000 -1,379,745
SUBTOTAL 16,459,363 16,842,787 383,424

TOTAL 43,140,237 44,905,477 1,765,240

 Educate.  Inspire.  Empower.

     Cobleskill-Richmondville CSD 
residents can participate in a public 
hearing about the 2022-23 school 
budget at 6 p.m. on Monday, May 9, 
in person at Golding Middle School.
     The public hearing includes a 
“Meet the Candidates” program that 
gives Board of Education candidates 
an opportunity to introduce  
themselves to voters. 

     The hearing takes place  
prior to the regularly scheduled 
Board of Education meeting.
     The budget hearing, “Meet the 
Candidates” program and board 
meeting all will be broadcast live.  
     A link to the broadcast will be 
published on the district website, 
CRCSD.org, before the meeting.

‘Meet the Candidates,’ budget hearing 
set for May 9 at Golding Middle School

Visit the district website at CRCSD.org for  
continued updates on the 2022-23 school budget 
and voting process. 

» Page 5



Critical infrastructure  
improvements are ongoing as 

part of Phase 1 of the capital project 
that was approved by voters in  
February 2021.

Roofing replacement has already 
been completed at Ryder  
Elementary and Golding Middle 
School, and similar work is in progress 
at Radez Elementary.

Later this summer and fall, more 
Phase 1 work will continue at all four 
campuses.

Ryder: New “MakerSpace” for 
hands-on student learning; drop-off/
pick-up loop redesign; main office/
secure vestibule improvements;  
playground improvements.

Radez: Relocation of main office to 
improve security; drop-off/pick-up 
loop redesign; renovation of nurses’ 
and guidance offices; new walk-in 
cooler/freezer in the kitchen.

Golding: Front entrance security 
improvements; additional heating for 
classrooms; creation of “tech suite” 
for hands-on learning in science and 
technology.

C-R HS: Renovations to  
agriculture classroom and replacement 
of the greenhouse; replacement of 

heating and cooling systems;  
replacement of curbing and concrete 
sidewalks.

“After many years of planning, we’re 
very excited to see these critical  
improvements coming to fruition,” 
said Carl Mummenthey, C-R’s  
superintendent of schools. “This 
community’s decision to invest in our 
facilities will benefit C-R’s students, 
staff and families for many years to 
come.” 

The capital project, called “Learn 
Forward: A multiphase campus  
modernization plan,” was designed to 
make updates and improvements to 
C-R’s facilities in three phases, each 
of which must be approved by voters 
through a public referendum.

A public vote on Phase 2 originally 
had been planned for this month, but 
based upon a recommendation from 
C-R’s Facilities Committee, the Board 
of Education has decided to postpone 
the vote until this fall. 

The rapidly rising costs of labor, 
supplies and materials has made it 
extraordinarily difficult to project the 
costs of a major construction project. 
Delaying the vote until prices stabilize 
will provide the district with a better 

sense of how much work can be  
accomplished and at what cost.

More information about a possible 
vote on Phase 2, as well as the second 
phase’s scope of work, will be  
available in the coming months. Visit 
the district website for updates. 

 Educate.  Inspire.  Empower.

Project Timeline
2021 
Feb. 2021: Voters approve Phase 1 
at a cost not to exceed $14.1  
million and no tax-levy increase.
October: Roofing work begins at 
Ryder/Golding.

2022
Spring: Roof replacement  
begins at Radez. 
Summer/Fall: Additional  
Phase 1 begins at all four of C-R’s 
campuses.
Fall: Planned vote on Phase 2 of  
“Learn Forward: A multi-phase 
campus modernization plan.”

‘Learn  
Forward’ 
makes  
progress
As work continues, district targets fall vote on project’s next phase
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Bulldog Bytes
 Educate.  Inspire.  Empower.

A physics symposium brought together fifth-grade and 
high school students for a morning of hands-on learning. 
The event resulted from collaboration between Mrs.  
Rightmyer, a fifth-grade teacher at Radez, and Mr. Powers, 
who teaches physics at C-R High School.

A look at what’s happening in and around the  
Cobleskill-Richmondville school community

Congratulations to Isabelle Tsamis (left) and Sydney Van 
Deusen (right), who have been named Class of 2022  
Valedictorian and Salutatorian, respectively.

Two of C-R’s Odyssey of the Mind squads have qualified 
to compete in the World Tournament, which will be held 
later this month in Ames, Iowa. 

The Radez Podcast Club is dropping new episodes,  
including an interview with Mr. Whipple, the school  
principal. Give it a listen at CRCSD.org!

Ryder students helped donate more than 500 pounds of pet 
food and cat litter to the Animal Shelter of Schoharie  
Valley, thanks to their reading diligence in the Pick a  
Reading Partner Program.

The drama clubs at Golding and C-R High School were 
back on stage this spring with Golding’s production of 
“M*A*S*H” (pictured above) and C-R High School’s  
presentation of “Fiddler on the Roof.”
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Board of Education
Bruce Tryon, President
Steven Philbrick, Vice President
Mary Black
Dominga Lent
Joshua McCann
Susan Emerson Strasser 
Aimee Yorke

Superintendent
Carl J. Mummenthey

Dir. of Finance/Operations
Tracy L. Fraleigh

Newsletter Editor
Pete Iorizzo

Nonprofit 
Organization
U.S. Postage 
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Cobleskill-Richmondville Central School
155 Washington Avenue
Cobleskill, NY 12043

School Budget
SHALL the Board of Education of the Cobleskill-Richmondville Central School District be authorized to expend the 
sum of $44,905,477 as the school district budget for the 2022-2023 school year during the period of July 1, 2022 to June 
30, 2023 and to levy the necessary tax therefore, less revenues and state aid? 
Capital Reserve Fund
SHALL the Board of Education be authorized to transfer $4,000,000 to the capital reserve fund established in 2019 from 
unassigned fund balance? The purpose of the capital reserve fund is for construction, repair, and reconstruction of 
capital improvement and the acquisition of equipment, including incidental expenses in connection therewith.
School Board
Vote for any two (2) for a 3-year term: Jason Gagnon; Victor R. Taylor II; Jessica Lawton; Mary E. Black; Monique A. 
Thomas.
Community Library
SHALL an annual appropriation of $286,000 separate and apart from the annual school district budget, be approved 
to support and maintain the Community Library, which said sum shall be raised annually by a tax upon the taxable 
property of said school district and said appropriation shall be the annual appropriation therefore until changed by 
further vote of the electors of the school district, and such tax shall be levied and collected yearly as are other general 
taxes?
Library Board
Vote for any one (1) for a 5-year term: Janet Sand; Peter J. Lindemann.
Vote for any one (1) for a 5-year term: Rebecca Leggieri
Vote for any one (1) for a 4-year term: Leo McAllister

What’s on the ballot? 


